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Management
Consulting

MCS 1
(Management
Consulting
Services 1)

® S AL M
- IsAMH[A Mef E YT T AMAKY M
- Operation T2f, 1128 O S Al &2 28] DX QRIS K2t
Z8Al Process Innovation
- S8ALZZMA JHM 2 S
- =8A} BPR (Business Process Reengineering)

® 8\l Financial Management Consulting
- SEA AG 72|, Huka], #2817, SAP, Oracle ERP =¢
- SBAL ARER] S| ALM, E&3|ALKICS
- 28AtIRFS =8 & MF Z2MA Jid 718

MCS 2
(Management
Consulting
Services 2)

(® Management Consulting (DT, PI, IT Z14E&))
- HE Y FQ MHIAY T2 A R&D, YY/OHE, SCM, Mt F0f, SFE2
Agshir=t 2 Pl ALY
- Digital Transformation 2f 2! AlSHEIOF 2 7AME]
- |T M A4
@ E|AH /T /BB #E] Consulting
- MREA|, H2|&AH|, ZSAE, Hutta], Qs Z2MA I AAR 715
- 22l /ZA Accounting Hub Z2M|A AH L A|ARE HME
® 7|12l ERP =8 H2F, A 2 = Consulting
- SAP7|gt Pl 2 DT 2145
- SAP S4HNA ERP &A 2 1= 7144
- Microsoft 7|8t ERP, Cloud, DT Z1&El
@ Energy & Utility % PI/DT Consulting
- QX &QEZE| H|ELIA D RE100 22 M2F
- Ol X| & R ERIE| AIHEIEY 24 (4, THYOIILAX])
- 33/ EE AR I RPMCH AAR AES S PI & ISP 7AAE

Risk
Consulting

RCS
(Risk
Consulting
Services)

S8 8|AL AlEke| A3 2] (Financial Risk Management) Consulting
- AME/AY/ B2 AT He|HA ¥ YHE >
- ESGE|AT H2|HA L YWHE 27 FXIS|AESG AL R
- QE | 2 2871 NS SHIEXIE7t
- J7|EF RIS MA HP, KICS, IFRS9/17 S 287|1& MEE|A #H e 5)
SE3|AL H|AZF2|A 3 22| (Non—-Financial Risk Management) &
Compliance Consulting
- P 2F2|A 3 22| (Operational Risk Management)
- 282AH(XIF) HESH T 2 7HM (Internal Control improvement)
- 28718 XS2MERX] (Anti-Money Laundering) MA 4=
- 7|EF 1A & HEA0[UA FLHE QIS FH/URZALI2OY 28 &
@ HHA] ZHMEl MH|A (Forensic Investigation & Forensic Advisory)
- SARY R
- 23 S B8 2
- BEH S HAES BA
- MEEAte] & SESHAN AH2YE

- Bl N2YT

Digital
Consulting

Digital

7y

@ CIX|E M=, CIX|E MAIY g=
- 28/HIS8A OXE M2t 2 HIN 23
- OXIE AMAFY g2 2l 0§2t/ Q14 AAt (Commercial Due Diligence)

- S3E 3 AHEY UXE Mg 2 228 HE ME|A

@ H|O|E H=f A 4 Z4E
- HO|E] M=f Y &8 2E 7, H0[H HHUA (ES+AH 0 +3S+SL+FE S)
- 8iG0|H /CIXIE O|E E3E OAHSH 8
- HA oY 245 Set 1 iG] Insight ==
@ OXE 22 Hed & S
- 22t @Iafol BI7H
- MEMHA/ADIE AJE| &
@ CX|" &)= = & Z4E
- TMA/EERIQL (H2li&, Custody, STO, NFT) &g 2o H9|
- Hyper Automation (Al, NLP, OCR, RPA 7|8t =2} Zid&

- OXE 0128 st 2X| X 47 U A5 HO|

=1
1228 1
=2

> |__H|_
1]

S

gl
=~
102 | jlEe =

o= .:.“—f__ E%I\-l

[AE B AY Y B

O
w
om OX

r

pS|
=

=

X O
0f0 OH
|—_|
=
T

Pl
1
°
M
I
m

Digital Tech
Consulting

Digital Tech

@ Digital Tech 7|4t M2} L T2 M|A S (28 /7IE /28 /Payment S 28
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- OX|E 7|& 7|8t Mat M|A &7 ZAME (Cloud, Agile, Data platform, Analytics)
- 00| S3E M=k, A 2 40|18 Governance

- OXE 7| 7|8 g5 Z2MA S

- DHIY S OX|E 22 T2 AMA JiM 2 o7 [Elx ZHME

- O0H 7|gt DAY S3tiE ©=f 2 A

@ IT Mg, HHHAA 7] MY
- HEs MEAE 3 (ISP), Ot [5IX Met/HA H-E (2225, MSA, 0SS §)
- [THHHAA 3 22 2HDH 8 74
@ IT &3 X| & MyjA
- Uy Z2NE 2|AT #e| YA 8 HE & (PMO)
- IT S, 22 SSAL AN 715 T2 HE 744Y (BMO)
@ Cyber Security
- JEES 015 ALY, MAMAAIAR, HERZ, M, 207|= &#H dM ~H
- 22URLE oT S 27| O EtEY HE, HOF FHUN T 3 Bolgh (Web/
APP/Device S)

Strategy
Consulting
Group

SCG
(Strategy
Consulting
Group)

@ MBAME
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- Healthcare & Life Science E3t ZA&E

@ ESGZIME

- ESG ZYFz 22
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